STUDENT STUDY TEAM CHAIR

SUGGESTED TIMELINE

(Designed for September through June school year)

· September/Beginning of Year:  
· Give teachers RF Tracking Sheet so they are aware of who to monitor.
· Have them bring the RF Tracking Sheet and Red Folders (from CUMs) to staff meeting
· Use PowerPoint Presentation to inservice staff on RF Process. 
· Assign each grade level a “coach” (your specialist staff and/or lead teachers can help) to mentor and guide through the process and provide suggestions and support
· Any Expanded SST Meetings I or II held in September or October should have current and previous year’s teacher
· October/November:  

· Grade levels meet during staff meeting with their RF Coaches to hold Teacher Conference I (SST Form part 1). They should identify some interventions to try out
· December:

· 6th grade teachers RF deadline for students who have been through RF process and have made minimal/no growth (anyone who may need to be evaluated)
· February:

· Grade levels meet during staff meeting with their RF Coaches to hold Teacher Conference II Follow-up (SST Form part 2). They should review interventions identified 4-6 weeks prior. Identify next steps (further interventions or Expanded SST I)
· March:

· Deadline for turning in RFs if teacher has completed process and ready for Expanded SST I or II for current school year
· May:

· Meet individually with each teacher (RF Coaches can help facilitate this) to collect all updated Red Folders
· Start a list of students who need Expanded SST I or II for beginning of next school year
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